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年度 企業総数 職業員 総産額 給与総額 純利潤 税 金 工業総産額
1980 142.5 0.3 665.1 119.4 118.4 25.7 515.1
1985 1,222.5 0.7 2,275 472.1 287.4 137.2 1,845.9
1990 1,850.4 0.9 9,581.1 1,129.6 588 391.6 7,097
1994 － 1.2 45,378.5 3,002.4 2,285 1,592.3 34,688
1996 2,336.3 1.4 76,706.5 2,511.4? 4,350.8 1,436.4 35,538.7
1997 2,014.9 1.4 89,900.6 5,827.1 4,555.5 1,526.3 65,851.5
1998 － 1.3 96,693.7 6,251.9 4,636.6 1,583.4 69,122.8
1999 2,070.9 1.2 108,426.1 6,596.7 5,391.8 1,789.5 76,736.2
2000 2,084.7 1.3 116,150.3 7,060.5 5,882.6 1,996.5 82,456.4
1980年より

















































































































































































1978 152( 9.2) 2,827(21.4) 515(18.4) 18.6(11.4) 3.388(6.8)
1979 148(－2.6) 2,909(2.9) 561(8.9) 19.7(5.9) 3.791(11.9)
1980 142(－4.1) 3,000(3.1) 678(20.9) 21.1(7.1) 4.775(26 )
1981 134( 5.6) 2,970(－ 1) 767(13.1) 22.2(5.2) 5.724(19.9)
1982 136( 1.5) 3,113(4.8) 892(16.3) 22.9(3.2) 6.559(14.6)
1983 135(－0.7) 3,235(3.9) 1,019(14.2) 24 (4.8) 7.548(15.1)
1978年を１とした時に
1983年の倍率(倍)


















1984 607 5,028 1,019 8.3 2.817 14.5 14.2
1985 1,222 6,979 1,710 5.7 2.232 18.8 19.1
1986 1,515 7,937 2,728 5.3 2.365 20.9 26.7
1987 1,750 8,805 3,583 5 2.826 22.6 30
















































































1989 1,869 9,366 8,403 5.0 4.5 23.1 50
1990 1,873 9,262 9,581 4.9 5.1 22.1 51.7
1991 1,909 9,616 11,622 5.0 6.1 22.3 53.8
1992 2,092 10,581 18,051 5.1 8.6 28.2 40.7
1993 2,453 12,345 29,022 5.0 11.8 27.9 83.8
1994 2,495 12,017 45,378 4.8 18.2 26.9 97
1995 2,203 12,861 68,915 5.8 31.3 28.6 117.9
1996 2,336 13,508 76,778 5.8 32.9 29.8 113.1
1997 2,099 13,050 82,363 6.2 39.2 28.4 110.6
1998 2,004 12,537 96,694 6.3 48.3 27 123.4
1999 2,071 12,704 108,426 6.1 52.4 27.1 132.1
















































































企業総数 従業員総数 総生産額 給与総額 総利潤 固定資産額
1979 15,593 201,250 30,469 8,201 8,549 21,452
1980 12,120 193,769 32,851 9,816 8,466 24,635
1981 7,540 168,996 31,330 8,647 6,635 25,352
1982 6,814 163,795 36,455 9,502 7,293 26,212














































1984 1985 1986 1987 1988
企業数 24,867 98,826 121,912 130,153 133,876
従業員 216,597 277,524 419,740 442,069 468,263
総産額 65,865 109,559 139,255 176,766 210,963
給与総額 15,880 26,287 33,750 37,085 42,820
総利潤 8,378 17,201 19,243 20,639 22,603






1984 1985 1986 1987 1988
企業数 24,867 98,826 121,912 130,153 133,876
農業企業 5,148 17,789 1,606 1,559 1,195
工業企業 10,693 43,483 30,874 34,141 34,483
建築企業 3,481 12,847 3,668 4,052 4,684
交通企業 1,989 8,894 29,196 32,302 37,810
商業企業 746 3,953 20,783 23,062 23,215
旅行・飲食・
サービス企業
2,735 9,882 24,120 24,180 25,360































1984 1985 1986 1987 1988
従業員数 216,597 277,524 419,740 442,069 468,263
農業企業 30,323 30,528 20,062 16,360 15,043
工業企業 86,639 116,560 156,488 168,691 186,812
建築企業 82,307 105,459 78,644 80,576 85,397
交通企業 4,332 8,325 36,639 44,602 52,562
商業企業 1,949 2,775 36,907 51,126 45,442
旅行・飲食・
サービス企業
8,664 11,101 40,302 50,519 58,281





企業数 140,936 144,281 145,762
従業員 463,911 464,027 472,332
総産額 241,694 268,299 317,609
給与総額 46,168 51,294 63,123
総利潤 19,243 26,994 29,371
固定資産額 128,786 154,172 183,883
輸出商品引






企業数 140,936 144,281 145,762
農業企業 1,252 1,076 1,245
工業企業 32,445 32,050 31,597
建築企業 4,544 4,336 3,581
交通企業 39,784 40,793 42,822
商業企業 24,728 24,882 25,949
旅行・飲食・
サービス企業 27,668 28,799 28,538






従業員数 140,936 464,027 472,332
農業企業 1,252 12,722 13,469
工業企業 32,455 187,441 19,462
建築企業 4,544 70,905 74,193
交通企業 39,784 56,779 57,688
商業企業 27,668 46,227 46,335
旅行・飲食・
サービス企業 10,515 60,722 61,321























1992 1993 1994 1995 1996
企業数 155,711 202,274 250,037 281,130 282,733
従業員 498,132 600,687 686,425 745,291 781,784
総産額 413,642 613,678 1,145,752 1,692,333 2,238,317
給与総額 68,287 101,890 166,700 224,014 258,504
総利潤 39,509 61,053 62,728 129,032 157,013
固定資産額 224,742 319,119 435,643 604,424 759,411
輸出商品引き
渡す額
6,233 7,925 21,278 10,564 20,098
注：データは，新疆ウイグル自治区委員会研究室編「新疆輝煌50周年」，1999年版，新疆人民出版社より作成。
表1－8－2 新疆における事業別郷鎮企業数の構造の推移状況 単位：個
1992 1993 1994 1995 1996
企業数 155,711 202,274 250,037 281,130 282,733
農業企業 1,323 1,515 2,432 1,861 1,556
工業企業 35,704 35,704 52,170 52,339 78,500
建築企業 4,669 4,669 6,254 7,844 15,398
交通企業 45,758 45,758 70,615 79,712 48,743
商業企業 28,299 28,299 55,279 72,610 57,018
旅行・飲食・
サービス企業
32,284 32,284 48,382 52,126 64,622
そのほか 7,674 7,674 14,905 14,638 8,956
注：データは，新疆ウイグル自治区委員会研究室編「新疆輝煌50周年」，1999年版，新疆人民出版社より作成。
表1－8－3 新疆における事業別従業員の構造の推移状況 単位：人
1992 1993 1994 1995 1996
従業員数 498,132 600,687 686,425 745,291 781,784
農業企業 13,580 14,768 18,149 22,023 20,018
工業企業 202,914 235,053 261,828 264,030 284,083
建築企業 78,678 90,167 94,893 99,598 98,214
交通企業 60,016 79,423 91,905 104,259 106,499
商業企業 54,453 71,350 99,540 114,337 124,662
旅行・飲食・
サービス企業
66,817 85,935 90,831 112,300 122,648




















1997 1998 1999 2000
企業数 286,693 269,048 297,147 31,654
従業員 789,132 712,490 749,205 806,368
総産額 2,375,844 2,457,410 2,736,766 3,022,076
給与総額 279,921 290,021 311,609 353,322
総利潤 154,969 173,776 183,945 214,333
固定資産額 880,699 924,349 1,124,446 1,266,081
輸出商品引き
渡す額




1997 1998 1999 2000
企業数 286,693 269,048 297,147 316,524
農業企業 13,456 1,053 1,112 994
工業企業 78,500 50,172 52,614 57,501
建築企業 15,398 5,359 5,572 5,868
交通企業 48,743 71,930 79,949 82,507
商業企業 57,018 78,059 87,740 93,618
旅行・飲食・
サービス企業
64,622 52,869 58,911 62,987




1997 1998 1999 2000
従業員数 789,132 712,490 749,205 806,368
農業企業 57,755 20,127 17,169 18,670
工業企業 392,468 252,639 262,187 271,976
建築企業 139,435 79,703 75,185 72,606
交通企業 37,962 94,792 104,113 109,000
商業企業 65,128 129,923 146,310 165,011
旅行・飲食・
サービス企業
65,128 116,064 120,358 137,638

















































































































































1994 1997 1999 2001 2002
総人口 16,327,048 17,180,800 17,750,000 18,761,899 19,051,900
都市人口 7,854,325 8,607,600 9,286,800 6,332,141 6,447,163
農村人口 8,472,723 8,573,200 8,463,200 12,429,758 12,604,737
農業人口 10,742,975 11,133,499 11,496,700 12,097,916 12,211,159
耕地面積 3,124,150 3,228,760 3,383,940 3,364,660 3,364,660




1994 1997 1999 2001 2002
総人口 1,396,520 1,519,415 1,579,158 1,690,301 1,757,193
都市人口 1,243,753 1,365,284 1,425,705 1,605,497 1,688,895
農村人口 152,767 154,131 153,453 84,804 68,298
農業人口 245,216 278,185 279,054 321,410 347,050
耕地面積 34,240 34,520 34,020 33,410 33,410
農業機械台数 5,336 5,765 5,749 7,088 7,092
一人当たりの耕地面積（ａ） 14 12.4 12.2 10.4 9.6


















































1994 1997 1999 2001 2002
総人口 1,368,724 1,437,767 1,481,848 1,507,697 1,527,202
都市人口 326,798 959,452 998,973 1,126,067 1,154,784
農村人口 541,926 478,315 482,875 381,630 372,418
農業人口 871,681 891,365 912,371 925,445 921,155
耕地面積 286,770 296,090 305,360 308,070 308,070
農業機械台数 30,532 39,665 51,640 55,395 56,963
一人当たりの耕地面積（ａ) 32.9 33.2 33.5 33.3 33.4
一戸当たりの農業機械台数 0.14 0.178 0.226 0.239 0.247
資料は，新疆人民出版社「新疆統計年鑑」，1994年から2003年より作成。
表2－5 トルファン地区の人口，耕地及び機械台数の推移 単位：人，ha，台
1994 1997 1999 2001 2002
総人口 504,632 548,224 546,017 559,240 566,854
都市人口 347,869 386,927 386,578 397,091 405,000
農村人口 156,763 160,297 159,441 162,149 161,854
農業人口 390,708 161,297 416,647 422,483 421,433
耕地面積 43,270 417,550 40,900 35,530 35,530
農業機械台数 7,280 41,770 14,478 15,231 14,681
一人当たりの耕地面積（ａ） 11.1 10 9.8 8.4 8.4

















































1994 1997 1999 2001 2002
総人口 402,932 419,600 432,373 444,923 451,946
都市人口 229,244 237,060 243,025 251,846 256,470
農村人口 173,688 182,540 189,348 193,077 195,476
農業人口 318,804 329,738 339,342 346,602 348,929
耕地面積 40,090 41,640 41,770 34,930 34,930
農業機械台数 2,006 2,852,313 4,092 4,873 5,419
一人当たりの耕地面積（ａ） 12.6 12.6 12.3 10.1 10
一戸当たりの農業機械台数 0.037 0.051 0.071 0.083 0.092
資料は，新疆人民出版社「新疆統計年鑑」，1994年から2003年より作成。
表2－7 カシュガル地区の人口，耕地及び機械台数の推移 単位：人，ha，台
1994 1997 1999 2001 2002
総人口 3,028,070 3,208,994 3,341,436 3,426,857 3,487,556
都市人口 791,289 893,678 993,765 1,004,061 1,046,218
農村人口 2,236,781 2,315,316 2,347,671 2,422,796 2,441,338
農業人口 2,415,597 2,564,501 2,674,493 2,742,982 2,781,763
耕地面積 392,470 401,060 407,770 403,940 403,940
農業機械台数 14,904 24,659 26,814 39,174 41,994
一人当たりの耕地面積（ａ） 16.2 15.6 15.2 14.7 14.5


















































農業要素 1998年 2002年 1998年 2002年
耕地面積 301,550 308,070 406,280 403,940
農業従業者 899,437 921,155 2,626,593 2,781,763
農業機械台数 50,728 56,463 35,009 41,994
農業生産総額（１万元） 166,120 478,698 332,945 470,999
一人当たりのGDP 6,939 9,312 2,230 2,650
一人当たりの耕地面積（ａ） 33.5 33.4 15.5 14.5
一戸当たりの農業機械台数 0.23 0.245 0.079 0.089
資料は，新疆人民出版社「新疆統計年鑑」，1994年から2003年より作成。
表2－9 北新疆のにおける農民世帯の状況
No 耕地面積(ａ) 主な作物 家畜（頭) 年間純収入(元) 家族人数 農業従業者
１ 1,600 葡萄・トウモロコシ 牛12，羊330，鳩1,000，アヒル70 106.8万元 ３人 43人
２ 160 小麦・トウモロコシ・野菜 なし 104.5万元 ４人 11人
３ 72 野菜 なし ２万元 ６人 ２人
４ 216 野菜 なし ４万８千 ４人 ２人
５ 144 野菜 なし ４万 ４人 ２人








































































































































































































1980 1985 1989 2001 2003
企業数 12,120 98,826 140,936 334,694 354,640
職員数 193,796 367,753 463,911 824,499 880,874








1980 1985 1989 2001 2003
１企業当たり
生産額
27,105.6 11,085.9 16,153.8 99,077 116,161.6
職員一人当た
り生産額




1980 1990 1994 2001 2003 倍率(倍)??
新疆全体 48 311 1,233.2 2,741 3,362.4 70
北新疆 62.8 339.4 4,098.7 6,508.8 6,616.8 105
そのうち
ウルムチ 132 1,070 12,439.1 11,800.2 9,786.8 74
サンジ州 56 216 3,532.4 8,669.3 11,372.8 203
トルファン地区 56 176 1,583.6 2,869 3,216.6 57
イリ州 39 86 753.4 4,354.8 2,756.5 71
アルタイ地区 31 149 2,184.9 5,210.5 5,951.3 192
南新疆 30.4 98.2 924.7 1,264.6 1,918.6 63
そのうち
キズリス州 31 93 428.6 620.6 607.3 20
カシュガル地区 21 59 364.3 68.1 775.7 37
アクス地区 29 80 465.9 972 1,110.4 38
バイヤンゴル州 45 203 3,039.5 4,602 6,344.2 141



















































1980??? 1985??? 1989??? 2001 2003
企業数 159 4,377 4,701 19,792 20,092
職員数 7,947 23,009 24,430 58,531 52,631









1980??? 1985??? 1989??? 2001 2003
１企業当たり
生産額
163,836.5 27,016.2 51,696.2 191,663.8 187,971.3
職員一人当た
り生産額






1980 1985 1989 2001 2003
企業数 369 5,662 8,542 20,905 21,471
職員数 9,544 19,061 20,870 38,217 40,531






























































1980 1985 1989 2001 2003
１企業当たり
生産額
48,319.8 10,623.5 19,627.7 57,980.9 62,845.2
職員一人当た
り生産額





1980 1985 1989 2001 2003
企業数 5,405 21,861 35,782 46,837 48,748
職員数 40,558 58,461 105,673 119,240 125,800








1980 1985 1989 2001 2003
１企業当たり
生産額
7,639.2 5,449.9 78,782.9 3,986 42,670.3
職員一人当た
り生産額













































1980 1985 1989 2001 2003
企業数 658 982 3,057 12,570 12,469
職員数 4,575 5,008 14,986 23,591 23,599








1980 1985 1989 2001 2003
１企業当たり
生産額
11,626.1 4,940.1 19,254.2 17,111.4 16,988.5
職員一人当た
り生産額





ウルムチ市 トルファン地区 カシュガル地区 キズリス州
1980 2003 1980 2003 1980 2003 1980 2003
企業数 159 20,092 369 21,471 5,405 48,748 658 12,469
職員数 7,947 52,631 9,544 40,531 40,558 125,800 4,575 23,599
生産額 2,605 377,672 1,783 134,935 4,129 208,009 765 21,183
１企業当たり
職員数 50 2.6 26 2 8 3 7 1.9
１企業当たり
生産額 163,836.5 187,971.3 48,319.8 62,845.2 7,639.2 42,670.3 11,626.1 16,988.5
職員一人当た
り生産額 3,278 717,558.5 1,868.2 33,291.8 1,018 16,534.9 1,672.1 8,976.2
農業人口一人















































































年度 企業数 職員数 総産額 給与総額 純利潤 税 金 工業総産額
1980 1.2 19.4 32,851 9,816 8,466 594 13,295
1985 9.9 27.6 109,559 26,287 17,201 4,722 43,824
1990 14.4 46.4 68,299 5,194 26,994 11,177 127,841
1994 25 68.6 1,145,752 166,700 62,728 69,494 569,628
1995 28.1 74.5 1,692,333 224,014 129,032 76,479 841,315
1996 28.3 78.2 2,238,317 258,504 157,013 76,950 1,017,275
1997 28.7 78.9 2,375,844 27,921 154,969 84,152 1,547,393
1998 26.9 71.3 2,457,410 290,021 156,578 82,365 1,112,091
1999 29.7 74.9 2,736,766 311,609 164,949 93,490 1,239,596
2000 31.7 80.6 3,022,076 353,322 191,764 100,444 1,352,454
















































1980 1985 1990 1994 1995 1996 1998 1999 2000
職員数 15.99 3.72 3.22 2.75 2.675 2.77 2.65 2.52 2.54
純収入 2.71 1.06 1.73 3.83 5.31 6.82 9.13 9.23
純利潤 0.69 0.17 0.18 0.3 0.39 0.48 0.58 0.56 0.6
給与総額 0.81 0.27 0.36 0.67 0.8 0.91 1.08 1.05 1.12
固定資産 2.03 0.39 1.07 1.67
工業生産額 1.14 0.32 0.51 1.84 2.28 2.82 4.13 4.17 4.27
注：データは，新疆ウイグル自治区委員会編「新疆輝煌50周年」，1999年，新疆人民出版社より作成。
表3－3 新疆ウイグル自治区における郷鎮企業の一職員当たりの推移 単位：万元
1980 1985 1990 1994 1995 1996 1998 1999 2000
純収入 0.17 0.54 1.73 1.41 2.01 2.47 3.45 3.66 4.11?
(指数) (100) (318) (1018) (830) (1182) (1453) (2029) (2153) (2418)
純利潤 0.04 0.05 0.05 0.11 0.15 2.47 3.45 0.22 0.24
(指数) (100) (125) (125) (275) (375) (6175) (8625) (550) (600)
給与総額 0.05 0.07 0.11 0.24 0.3 0.33 0.41 1.1 1.12
(指数) (100) (140) (220) (480) (600) (660) (820) (2200) (2240)
工業総生産額 1.11 0.1 0.16 0.68 0.86 1.02 1.56 1.66 1.68












1996 1997 1998 1996 1997 1998 1996 1997 1998 1996 1997 1998
中国 26 27.3 27.9 33.3 20.1 17.1 29.8 28.4 27.3 14.2 30.5 31.4


























































































企業総数 1.6(100) 0.8(100) 9.9((100) 14.4(100) 28.1(100) 33.5(100) 20.9
そのうち
集団企業 1.6 0.8 0.8 0.7 0.8 0.4 0.3
(比率) 100 100 8.1 4.9 2.9 1.2
私有企業 0 0 9.1 13.8 27.2 33.1 3.6?
(比率) 0 0 91.9 95.8 96.8 98.8
職員総数 20.13(100) 19.38(100) 36.78(100) 46.4(100) 74.5(100) 82.5(100) 4.1
そのうち
集団企業 20.13 19.38 18.88 18.89 23.4 14 0.7
(比率) 100 100 51.3 40.7 31.4 17
私有企業 0 0 18.12 27.51 51.2 68.5 3.8?
(比率) 0 0 49.7 59.3 68.7 83
総生産額 3.04(100) 3.13(100) 0.98(100) 15.3(100) 64.9(100) 131.6(100) 106
そのうち
集団企業 3.04 3.13 7.53 15.48 80.9 87.7 28.9
(比率) 100 100 68.6 61.2 49.1 26.5
私有企業 0 0 3.43 9.83 84.1 73.6 21.5?
(比率) 0 0 31.2 38.8 50.9 73.5
一企業当たり
生産額(万元) 1.9 3.91 1.11 1.17 5.87 9.9 5.21
集団企業 1.9 3.91 9.41 22.11 219.25 219.25 115.4





企業数量 職 員 総生産額 付加価値 企業数量 職 員 総生産 付加価値
合計 33.5 82.5 331.6 80.7 100 100 100 100
農業企業 0.12 2.2 3.4 0.8 0.4 2.7 1.1 1.1
工業企業 5.7 26.5 148 35 17 32.2 44.6 43.4
建築業 0.6 7.5 36.1 8.5 10.5 0.9 10.9 10.5
交通業 8.7 11.1 45.1 11.1 26 13.5 13.6 13.8
商業 10.1 16.8 51.6 13.1 30.2 20.4 15.6 16.2
旅行・飲食 7 15.1 37.7 9.5 20.9 18.3 11.4 11.8
その他 1.3 3.3 9.8 2.8 4 3 3.5
集団企業 0.4 14 87.7 20.5 1.2 17 26.5 25.4











































































新疆平均 9.9 2.5 4.02
農業企業 28.33 18.3 1.55
工業企業 25.97 4.7 5.59
建築業 60.17 12.5 4.06
部門別構成 交通業 5.11 1.3 3.07
商業 5.1 1.7 2.5
旅行・飲食 5.39 2.2 2.97
その他 7.54 2.5
集団企業 219.25 35 6.25
所有別構成
























































地域名 トルファン トルファン ウルムチ カギリキ
経営形態 農業経営 農業経営 工業経営―織物 工業経営―建築材料（セメント）
経営類型 家族経営 共同経営 株式合作経営 家族経営












































































































































































33.9? 36.1 140.7 318.2 371.1 367.2 711.8 1352 2018 2655 2771 2818 3235 2467
農家１人あたり




1978 1980 1985 1990 1995 2000
食油（kg） 1.97 2.49 4.04 5.17 5.8 7.06
肉（kg） 5.76 7.75 10.97 11.34 11.29 14.63
食糖（kg） 0.73 1.06 1.46 1.5 1.28 1.28
乳製品（kg) 0.8 1.2 2.05 2.41 3.22 4.97
家禽（kg） 0.25 0.66 1.05 1.25 1.83 2.85
棉布（m） 5.63 4.3 1.03 0.9 0.44 0.3
シルク（m） 0.02 0.06 2.54 0 0.02 0.02
革靴（足） 0.32 0.51 0.07 0.67 0.69 0.66
データは，新疆ウイグル自治区統計局編「新疆統計年」2001年版，中国統計出版より作成。
表3－11 都市居民の農産物加工品に対した需要の推移
1985 1990 1995 1998 1999 2000 2000／1985
食糧（kg） 134.8 130.7 97 86.7 84.9 82.3 0.61
食油（kg） 5.8 6.4 7.1 7.6 7.8 8.2 1.42
牛･羊肉（kg) 2.1 3.3 2.4 3.4 3.1 3.3 1.63
家禽（kg） 3.3 3.4 4 4.7 4.9 5.5 1.68
卵（kg） 6.9 7.3 9.8 10.7 10.9 11.2 1.64
乳製品（kg） 5.2 7.3 9.2 11.6 11.55
水産品（kg） 7.1 7.7 9.2 9.9 10.3 9.9 1.39
食糖（kg） 2.5 2.2 1.7 1.8 1.8 1.7 0.67
タバコ（kg） 36.2 35.2 28.6 27.3 26.8 27.5 0.76
棉布（m） 2.6 1.3 0.5 0.4 0.3 0.3 0.12
シルク（m） 0.5 0.4 0.2 0.1 0.1 0.03 0.06
洋服（枚） 2.9 2 5.4 5.8 6.3 6.3 2.15
革靴（足） 0.6 0.6 0.8 0.8 0.8 0.8 1.42
コート（枚） 116.2 170 204.2 191.1 195.2 169.2 1.46














































































































































































































































































































































































































































































































































































































































































































































































































A Study on the Dewelopment and the problems
 




The purpose of this thesis is to clarify the
 
problems facing Township Enterprises in Xin-
jiang Uighur Autonomous Region and make clear
 
the Enterpises of its continued existence and
 
development.
Although it is certain that these problems are
 
strongly influenced by the inductive policies of the
 
Chinese Central Government, I investigate start-
ing with actual situation analysis how Township
 
Enterprises with regional characteristics was
 
established and evolved under the development
 
and structural changes of local agriculture in the
 
Uighur region.
Township factories have had a smooth develop-
ment in the Uighur region,but growth has slowed
 
because of various problems these days.
Solving these problems will lead to the further
 
development of Uighur Township Enterprises and
 
also contribute to raise income for farmers,
workers and residents.
For this reason, successful Township Enter-
prises in the undeveloped Uighur region areselect-
ed as the subject of investigation and thoroughly
 
examined.
2.Background and Period of Establishment
 
Chapter I. I  investigate the background
 
behind Township establishment and its relation-
ship with the central government.
I divide the process of Township’s development
 
in relationship with the government into five
 
periods to clarify the significance of its establish-
ment in the Uighur region.
The period is largely divided into two -an
 
especially rapid development period from 1985 to
 
1995 and a slowdown period from 1956 to the
 
present.
The relationship between Township’s develop-
ment and government policy is also clarified.
3.Statistical Analysis
 
Chapter II. Township Enrerprises in northern
 
Uighur are large-scale and prosperous,and their
 
per head／ per factory output and productivity
 
are high. The cultivated acreage is twice as
 
large as that of the south. The number of farm
 
machines in the northern area exceeds that of the
 
southern area.This fact is illustrated in the GDP
 
per head. Compared with northern Uighur the
 
establishment and development of agriculture in
 
southern Uighur has been relatively slow.
Examining agricultural scale and mechaniza-
tion I clarify the relationship between agriculture
 
in the Uighur region and Towship’s development.
4.Actual Situation Analysis
 
Chapter III. I analyze Uighur Township Enter-
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prises development with local agriculture and
 
investigate the various factors involved in their
 
development and problems encountered.
Uighur Township Enterprises started with side
 
businesses, such as small-scale handicraft manu-
facturing and food oil processing. They were
 
group-owned companies. But most of them are
 
now owned by individuals.
Service businesses,such as transportation and
 
commerce, are mainly managed by Township
 
while agriculture and manufacturing are conduct-
ed multilaterally.
As a result,Uighur Township Enterprises pro-
duce 9.3% of the GDP,and account for 10.5% of
 
financial revenue in the region. Township fac-
tories account for 11.1% of the total export sum
 
and are an important pillar of the Uighur econ-
omy.
In Example 1, both Factory A and Factory B
 
established as livestock holding multiple farming,
have developed their management and stream-
lined production.
Both of them are private-owned and large-scale
 
Township Enterprises,which have been conduct-
ing dairy,livestock,and agricultural farming.
Moreover, they have started tourist farms,
farms where people can enjoy picking apples and
 
grapes and begun new products using rabbits fully
 
incorporating local distinctive features. Further-
more Factory B holds training meetings for
 
employees to teach the skills of rabbit rearing
 
management.
Thanks to this effort,its sales figures are above
 
the average level inTownship.
Enterprises in western China. Uighur Town-
ship Enterprises play an important role in increas-
ing the harvest amounts and have devoted to the
 
development of agriculture in Uighur region after
 
the Chinese reform and opening up. Their l
 
arge-scale agriculture management is a model for
 
farmers and farms.
At the same time, certain problems exist in
 
their growth process.
For example,as the introduction of better dairy
 
cattle breeds is delayed and proper equipment for
 
milk processing is not implemented in Factory A,
its products cannot sell well.
Problems facing Factory B are lack of funds
 
for investing expanding markets, transportation
 
problem and poor management in rearing rabbits.
Food Company T. Inc. a private Township
 
factory, is a 10 km short distance away from
 
Qashqer City and is located in an industrial devel-
opment landfill area,along a national route lead-
ing to Konashagher County.
Therefore, factories there can receive favor-
able terms on land prices,loans and skilled guid-
ance. Because of these favorable conditions, it
 
was possible to invest a total 1.23 million yuan,
and to start dairy processing and increase its
 
kinds of products by expanding markets.
During the first month of production, its sales
 
reached 97,000 yuan, but it is doubtful whether
 
stable sales will continue in the future.
The successful factors in Township’s develop-
ment in Uighur region are cheap labor, natural
 
resources, government priority policy for land
 
use,the government subsidy on loan interest,and
 
temporary exemption on sales and income tax.
At the same time the efforts of both managers
 
and employees have contributed to Gouchin’s
 
success.
Although Township is agriculture-dominated,
and both private and group-owned factories have
 
various problems, they are making steady prog-
ress.
They occupy a high place in the national econ-
omy of Uighur region and play a big role in the
 
economical development of farming villages and
 
farmers.
The persons,groups and organizations involved
 
are making efforts towards further development.
But various problems have become clear.
For example, even in the successful models I
 
have taken up so far,there is delay in the intro-
duction of better dairy cattle breeds and lack of
 
proper equipment for milking processing.
Due to these problems, it is difficult to meet
 
demand and funds for expanding arkets and
 
transportation are short.
A factory in Konashaner County which pro-
duces juice is already facing problems in selling
 




Today both private and group Township Enrer-
prises in the Uighur region face strict manage-
ment problems.
One of them lacks of new investment funds.
Private Township Enterprises which are increas-
ingly having difficulty in borrowing funds and
 
tend to be short of funds for management scale
 
expansion.
This shows that the management scale of
 
Uighur Township is smaller than the inese aver-
age scale,which is why they have little economie
 
effect.Moreover, the following problems are
 
pointed out when we consider future development
 
of Uighur Township Enterprises.
First,judging from the total number of Uighur
 
Township Enterprises toriec,there are too many
 
private factories.
On top of that,most of them are factories with
 
small sales networks.
A small number of employees and dependence
 
on temporary mployees have only weakened
 
competitiveness.
This is related to low consumer purchasing
 
power and decreased productivity.
Second, they are short of skilled labor and
 
experienced technicians.But,in fact,it seems that
 
there is insufficient  information exchange
 
between management and employees As a system
 
of public employment agency as in Japan has not
 
been completely established in the Uighur region,
Enterprises cannot enjoy a stable work force
 
Therefore,it is necessary that an organization to
 
mediate between factories and employees is
 
established and that  information exchange
 
between employees and nterprises is done smooth-
ly as soon as possible.
Third,lack of skilled instructors and employees
 
is a major problem.
This makes it difficult to improve the quality of
 
goods and secure strong,competitive power.
In order to solve these problems,factories are
 
making various efforts to raise the skills of
 
employees as can be seen at Pichan Jinkuang
 
Mengzhu Nongyie Research Facility. The gov-
ernment should also try to improve the system of
 
technical ducation.
In this way, I have clarified the problems of
 
Township s’development, based on ctual situa-
tion analysis.
Difficulty in diversification of busness, expan-
sion of valued-added production and management
 
as well as shortage of investments funds are some
 
of the sever problems being faced by Townships.
Furthermore, in relation with these problems,
Township Enterprises are unable to increase
 
employees. Namely, the number of employees
 
and newly-hired employees per company are
 
small and do not contribute to greater profits.
Above all, the latter is a very important prob-
lem for agricultural departments of Township
 
Enterprises.
G enerally speaking, despite these problems,
Uighur Township Enterprises have had smooth
 
development with inseparably close ties to the
 
local agriculture.
Compared with other counties in China,Town-
ship Enterprises have played an important role in
 
agriculture and related areas.
5.Future Growth Problems
 
When the above problems are overcome as seen
 
in the examples illustrated by other factories,
Uighur Township will surely continue to develop.
Its development, however, does not rely on the
 
specialization of industry,but it is desirable that
 
steady enlargement of Township Enterprises will
 
go on in connection or cooperation with local
 
agriculture and relevant areas. And it is abso-
lutely necessary to create a system in which
 
organizations and groups involved assist Town-
ship.
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